
HEY THERE! Welcome to #Guytalk!
What follows is a checklist with things to consider 

before, during and after the conversation.

Before the conversation
• Decide within the group that what is shared during the #guytalk is said in confidence and 

stays in the room.

• Select a moderator whose mission is to keep the discussions respectful and on topic. This 

role can be switched up during the night when the topic of the discussion is changed.

• Keep the discussion groups small, about four people is a good size.

•• Decide how to divide the talking time. The most common ways are talking lists, doing 

rounds, raising hands or another system for making sure that everyone gets a chance to speak 

up. A good rule of thumb is to let at least two people speak after you’ve had your chance to 

speak.

During the conversation
• Base what you’re saying on your own experiences.

•• When others are speaking it’s important to remember that we have different experiences 

and like different things. Don’t judge, create an open dialogue where you can talk about each 

others choices and preferences.

• Listen to each other. 

• Interpret kindly. It takes courage to share your experiences. Don’t question somebody 

else's experience. You don’t have to agree or recognize yourself in what somebody else is 

sharing. Let everyone have the right to their own experience.

•• Support each other even if you might not fully agree. You should be able to share 

something and get accepted for it.

• Create an atmosphere where everyone feels allowed to ask if they don’t understand 

something.

After the conversation
• Do a final round where everyone is allowed to add to, correct or comment on any topic that 

has been discussed during the conversation.

•• Let everyone briefly comment on what the conversation has given them.

• If you want: start a group chat or an email thread where you can continue the discussion 

even after the dinner is over.

• Set a date for the next #guytalk

• Remind each other that everything that has been shared during the talk stays in the room.


